August 25, 2008 — RCCS School Board Minutes

Present: Joe Irving, Tim Befus, Eric Rankins, Bill Meuther, Philip Allen, Vicky DeRoos, Linda Hutson, Todd Townsend,
Bob Cerniglia

Philip opened in prayer and devotions.

June 28, 2008 minutes — Joe made motion to accept — passed.
July 22, 2008 minutes — Eric made motion to accept — passed.
Admin Report — see attached.

Tech upgrade has been installed. We need to get everyone involved in fundraisers this year. Parent night is Tuesday,
September 1, Janesville campus.

Finances — Philip to draft a letter about financial needs of the school and the parents responsibility to fundraisers. Need to
get more people involved on Godly Stewardship committee.

Nine church visits have been made throughout the summer.
Team Reports:
Academic Excellence — Bill met with Philip to see what had been previously done. Next meeting is Sept 4.

Spiritual Maturity — We are looking for a speaker for a spring area event, similar to the one we had with Josh McDowell.
Next meeting - September 18 (Community Outreach mtg with pastors).

Godly Stewardship — Met last week. Maintenance was kept up pretty well this summer. Next meeting is September 10 @
6:00.

Community Relations — New goals have been set for the year. Need to grow school in order to promote school. Next
meeting is September 29.

Old Business:
Another board member is needed to replace Mark. Keep in prayer.

Plans to move forward with new building? How solvent are we? We can borrow but can we pay back? The was a
discussion of Boris Frank’s findings. Need to spend time in prayer!!!

Paused for prayer for building project.

We need to explore process with Mission Management Committee to see if we financially qualify to borrow money to
fund school (amount after donations). Also need to check out the price of a partial building. We need to have building
information established by our Fall Association Meeting, on Monday, October 27 @ 6:30 that we can share with
everyone.

New Business: none

No Executive.

Everyone needs to read chapters 1-3 of our book (Serving God on the Christian School Board) by next meeting.
Next meeting — September 22 @ 6:30.

Joe made motion to close.



