October 13, 2008 — RCCS School Board Minutes

Present: Tim Befus, Bob Cerniglia, Linda Hutson, Philip Allen, Eric Rankins, Vicky DeRoos,
Joe Irving, Todd Townsend, Bill Muether,

Meeting began with prayer by all board members.

Motion made to approve the minutes for the September meeting. Passed.

Administrator’'s Report: See attached. Still collecting bowlathon pledges. 87 people attended
Grandparent’'s Day. ACSI Convention went well. A lot of interest was expressed regarding a
new method for cognitive testing. RCCS will pursue. Mr. Befus is looking at the possibility of

enrolling foreign exchange students next year. Banquet plans continue.

Financial Report: It was noted that RCCS provides a $.22 discount on every dollar the school
receives.

Team Reports:

Academic Excellence — Next committee meeting is scheduled for 10/15. Agenda to include
discussion of DIBELS, summer reading program, new ACSI accreditation guidelines.

Spiritual Maturity — Committee working on ideas for next year’s missions trip. November 21% is
the prayer concert at Beloit campus.

Godly Stewardship — Next workday is Saturday, October 18", at the Janesville campus.
Banquet plans are progressing. Banguet table host meeting is scheduled for 10/30. Next
Godly Stewardship meeting date is 11/12.

Community Relations — Committee is looking at strategies to bring more students to RCCS.
Goal is to have a plan in place by the first of next year. Next meeting is 10/21.

Board discussed meeting agenda for the association meeting scheduled for 10/27.
Committees need to provide Mr. Befus with agenda (bullets) so he can make powerpoint
slides.

Board discussed what procedures are in place for releasing school records to a noncustodial
parent. Mr. Cerniglia will review policies at local public schools and the board will review our
school policy and revise as necessary. This is not an issue if both parents share joint custody.
Motion made to move to executive. Passed.

Next board meeting scheduled for Monday, November 17", at 6:30 (Beloit campus)



