February 12, 2009 — RCCS School Board Minutes

Present: Tim Befus, Bob Cerniglia, Philip Allen, Eric Rankins, Shelly Cronin, Joe Irving, Todd
Townsend, Bill Muether.

Absent: Linda Hutson, Vicky DeRoos.

Guests: Tasha Hereford and her parents. Tasha was recognized as RCCS student for the
month of February.

Meeting began with prayer by board members.

January minutes: Shelly made motion to accept. Passed.

Administrator’'s Report: See attached. Homecoming week was a success. 54 students and
staff attended the banquet at the South Beloit Businessmen’s Association clubhouse. Special
thanks to Tim and Kris McMahon and Stephanie Schliesmann for catering the event.

New school haircut policy was discussed. Todd made motion to accept. Passed.

Team Reports:

Academic Excellence — highlights from last meeting on Jan. 13" were discussed. This
included analysis of ACT results for grades 8-10. Also discussed was the ASCI accreditation

process which is just beginning. Next meeting scheduled for Feb. 24™.

Spiritual Maturity — Pray concert scheduled for Feb. 27™. Committee is working on funding
ideas for the Cedar Rapids mission trip.

Godly Stewardship — Insulation work at Beloit campus scheduled for Feb. 21%. “Deals on
Wheels” school auction scheduled for April 18". Location yet to be determined. Committee
still looking for donations. Auction meeting scheduled for Feb. 23",

Community Relations — Committee is updating marketing materials and looking at strategies to
bring more students to RCCS. Goal is to have a plan in place by the first of next year. Many
new promotional ideas are being discussed and implemented. Advertisements placed in local
newspapers to promote upcoming open house. New school catalog to be released soon.

Old Business: Board discussed briefly implementation of the ASCI accreditation process.
Results of the recent family survey were discussed and will be presented at the Spring
Association Meeting.

Shelly made motion to accept the Faculty Handbook (w/new haircut policy). Passed.

There were no items for the executive portion of the meeting and Shelly motioned to adjourn.

Next board meeting scheduled for Monday, March 16™, at 6:30 (Beloit campus)



